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Background to theproject

In 2005, AWCF was stirred into action when
our African wild dog conservation team
working in Savé Valley Conservancy (SVC) in
Zimbabwe reported that many of their study
animals were being killed and wounded by
poachers. While tracking endangered wild
dogs, we kept seeing pack members with
horrific injuries caused by bushmeat
poachers. Sadly, it became very clear that it

gl ayQi 2dzad ebeigk R2 33

affected; we observed giraffes, elephants,
eland, impala, kudu, and other animals with
wounds, and on several occasions came
across lines of dead and dying animals. So, we
decided to launch an investigation into the
problem. And so in August 2005, the AWCF
bushmeat project was born. Our objectives
were to assess the impacts of illegal meat
poaching on wildlife populations, to identify
the causes of the trade, and to develop
solutions to tackle the problem.

This has been a tough project to work on ¢
the field team has experienced some grisly
and upsetting sights, and the impacts of the
poaching are depressing. But, on a positive
note, the insights gained from the project
have the potential to really make a difference
in tackling the problem.

What have wéound

Bushmeat poaching is a widespread problem
and the impacts are severe. In wildlife areas
adjacent to SVC, endangered African wild
dogs are now extinct, warthog populations
have declined by 90%, kudu by 80%, and
impala by 75%. And the list goes on from
there. In some areas, wildlife managers are
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removing 105 wire snares per km? (per 240
acres) per year! Our main study area, SVC, is
also under major pressure. During August
2001 through May 2008, an unbelievable
60,000 snares have been removed from the
conservancy, snares that pose an enormous
threat to wildlife populations.

Snares removed fror small part ofSaé Valley
Conservancy

Though some poaching is done using hunting
dogs and a small amount with rifles, most
poaching is done with wire snares. Snares
consist of steel wire or cable tied to a tree at
one end, and forming a loop like a noose over
a game trail at the other. Animals walking
along that trail are then caught when they put
their legs or neck through the noose, which
pulls tight as the animal tries to pull away. The
animal is then either killed through
strangulation or through dehydration. The
process is excruciatingly painful and slow.
Animals are frequently observed with horrific
injuries as a result ¢ with tight, cutting, wire
ligatures around their limbs or necks.

www.AfricanWildlifeConservationFund.org




African Wildlife Conservation Fund

Backof-the-head view of avildebeesthat was
euthanizedo put it out of the misery imposed by
this horrific snare wound.

Snares are extremely cruel and are
particularly undesirable from a conservation
point of view for several reasons. Firstly,
snares are extremely wasteful. Of the 1,421
animals recorded as being killed in snares,
over 800 were found rotten in the snare lines,
and 400 were removed by anti-poaching
security before the poachers could recover
them. So for every one animal successfully
extracted by poachers, four others were
wasted.

Impala caught in a snare and left to rot
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Secondly, snaring is completely unselective.
Virtually all species over a certain size are
killed in snares, including non-target species
such as wild dogs, lions, and hyenas. Wild
dogs are particularly badly affected by
snaring, as they a similar size to the species
are targeted by poachers, and because they
move so widely. During the last three years, at
least 15 wild dogs have been killed in snares
in SVC, and many more have been seen with
terrible injuries.

Endangeredhfrican wid dog killed in a snare in
SvC

Thirdly, snaring is extremely effective and
difficult to control. If left unchecked, poachers
using snares can quickly cause dramatic
declines in wildlife populations. In one
particularly distressing incident, we found 18
animals killed in a single line of snares set
around a waterhole. Snares are difficult to see
in the bush, and so the poaching threat is
hard to control. Often the first sign of a snare
line is a group of vultures circling in the sky
above.
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Snares setlong game trails approaching
waterholes like this onare almost guaranteed to
catchanimalsunless they arguicklyfound and
removed by aritpoaching game scouts

Since we started our study in SVC three years
ago, 3,056 animals that we know of have
been killed by bushmeat poachers. Sadly,
many more animals will have been killed and
removed from the area without us ever
knowing. Several species in the conservancy
are projected to decline as a result. AWCF is
working to combat this problem.

Solutions to the problem

So what are the solutions to the bush-meat
problem? There are a series of causes for the
bushmeat trade, and a matching set of steps
necessary to address the problem.

Firstly, rural communities bordering wildlife
areas need to be provided with a supply of
meat protein other than that sourced by
poachers. Meat could be produced by
developing livestock breeding programmes, or
by legally cropping over-abundant wildlife
species. By harvesting only males and using
appropriate methods, legal cropping of
wildlife could produce more meat than that
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resulting from the wastage and cruelty of
poaching.

Secondly, it is crucial that strategies are
developed to enable communities to benefit
from wildlife in ways other than through
poaching, so that incentives are created for
people to protect wildlife. For example, one
community adjacent to SVC decided to set
aside 7,000 acres of their land as a wildlife
area, which is now being incorporated into
the conservancy. That community will receive
benefits from tourism, which will create
strong incentives for them to protect their
wildlife resource from poachers.

Thirdly, there is a need for greater protection
of wildlife, both through proper legal
deterrents, and through a greater investment
in anti-poaching security. Currently,
government fines for poaching are tiny, and
much less than poachers can earn from killing
wildlife and selling the meat.

Raising awareness

AWCF is working to raise awareness of the
seriousness of the threat posed by poaching,
and the steps needed to address the problem.
We have given presentations of our findings
to local government officials, national parks
staff, conservancy managers, and community
representatives. These efforts are assisting
with land-use planning and the development
of policies that can give wildlife a chance.

Raising funds

We recently developed a proposal that
highlights strategies for enabling communities
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to benefit from wildlife. AWCF is currently
trying to raise money to provide seed funds
for some of the activities proposed and in this
way, help to develop incentives for local
citizens to conserve wildlife.

We are also trying to raise funds to increase
the ability of SVC to protect its wildlife
through improved security. We are focusing
our fundraising efforts on providing proper
equipment (e.g., communications radios,
vehicles) for the rhino monitoring team, so
that black and white rhinos in the region can
be protected more effectively.

Removing snares from endangered wild
dogs

Through our support for the wild dog project,
AWCF is providing the means to treat
endangered wild dogs when they are seen
with snare wounds. The AWCF wild dog team,
with assistance from the SVC conservator,
Graham Connear, has managed to remove the
snares from several wild dogs, reducing
suffering and giving those animals a chance of
survival.
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Darted wild dog for snare removal
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Thank you!!

Without the support of our donors, the work
we do would not be possible. Thank you for
your support, you contributions really make a
difference!

Many thanks to our present and past
supporters for a successful 2008. We look
forward to working with you to achieve our
conservation goals in 2009.

Wilderness Safaris and TRAFFIC (WWF) have
provided tremendous support for this work.
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Anderson, Larry Baum, John Groom, Birgit
Hershey, Monica Triplett, Ingo Winzer,
Calgary Zoological Society Conservation
Outreach, Chicago Board of Trade (Chicago
Zoological Society), Columbus Zoo and
Aquarium Conservation Fund, Guruve Ltd.,
John Ball Zoological Society, Local Market
Monitor, National Geographic Society
Conservation Trust, Sea World & Busch
Gardens Conservation Fund, The Rufford
Foundation, Wilderness Safaris, Fauna and
Flora International Flagship Species Fund, Idea
Wild, Wildlife Conservation Society, Zoo New
England, Brad Ballast, Isaac and Jill Cohen,
Larry Dinaso, Connie and Jim Donovan, Kevin
Hakala, Alexander Krikhaar, Michael Noonan,
Phil Palmer, Helene Peddle, Richar, Belinda
and Bob Serata, Sefior Frijoles Restaurant,
Stan Sloan, Allen Smart, Ruth Stoky,
Sundowners Restaurant, Peter Tortorello, WEI
Productions & Jason Whalen

Happy holidays, and best wishes for the
New Year!
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